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1  Introduction

The Resource Mobilisation for Biodiversity Conservation (ResMob) Project has been active in Namibia since 2013/14. 
Run through the Ministry of Environment and Tourism, in partnership with GIZ, the overall objective of the ResMob 
project is to improve capacities for mobilising resources for the conservation of biodiversity. This has included valuing 
natural capital as well as biodiversity finance. 

The extension of the project (with the help of a new component) directly aims at kick starting the development and 
implementation of a biodiversity economy in selected landscapes. A biodiversity economy is a landscape centred green 
economy approach focussing on biodiversity-based value chains targeting communities, conservancies and businesses 
living and being active in these landscapes. 

Therefore, the new component aims at facilitating the prioritisation process (selection of landscapes and value chains), 
activating, and involving relevant stakeholder through workshops and baseline studies. The new component takes up 
study results and methods of the ResMob project such as ecosystem services valuation and transfers them to a land-
scape level. 

There are many advantages to the biodiversity economy, one of the most important being viable long-term economic 
growth coupled to conservation and decoupled from the exhaustive consumption of natural resources. Succeeding in 
achieving this would provide Namibia with an economy that is much more robust than one reliant on exploitative in-
dustries. 

The report explores potentials that could be enhanced to augment the biodiversity economy within Namibia. These 
consist of commodities, processes and value chains. In some cases they are spatially defined and consist of particular 
features, others are broad potentials that could benefit the biodiversity economy throughout the country. 

This study also provides a broad indication of which of the landscapes identified hold the greatest potentials for future 
development. 

This initial screening of potentials and landscapes provides the base for a more rigorous examination of the economic 
and institutional viability of landscapes with specific potential. 

1
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2  Methods

Stakeholders were asked to identify landscapes, potential commodities and value chains within them. In several cases, 
different people identified the same landscapes and potentials. Thus, many of the features and areas are concentrated 
in and limited to specific regions in the country. This is not to say that there are not potentials in the areas that have 
not been highlighted, but rather that these areas are, at this stage, considered further from being viable landscapes for 
the biodiversity economy.

During interviews, several criteria for the management and success of landscapes were identified and these have been 
included as important considerations for implementation. Selected landscapes should not be pursued based on their 
potential commodities alone, but only if these commodities occur in a surrounding environment which is conducive to 
development.

2.1 Landscape assessment indicators
Several indicators for assessing potentials for the biodiversity economy were developed by the biodiversity economy 
steering group to monitor and evaluate the impacts of landscape interventions. The potential impacts included in-
creased economic activity in the formal sector; improved livelihoods of people and communities; improved ecosystems 
and ecosystem services; and a sustainable biological resource base. For each of potential impacts, further measures 
were identified to provide more details on the effects of landscape interventions. The indicators and measures were 
adapted for use here.  

It should be noted that the values attached to these indicators and measures in this report are approximations, which 
must be evaluated in further detail during a follow-up study. 

2.2 Assessment methods
Each measure was assessed in terms of its relative impact within a landscape. Near densely populated areas imple-
mentation of a landscape may have large (absolute) impacts, but these would likely still be small in relation to other 
industries. However, if there were a large impact in an area where there is little other activity it would have significantly 
more effect and thus facilitate further change. The values were also based on the existing situation within each area.
 
For example, assessments of the potential impact of investments (Increased economic activity in the formal sector), 
were based on the probable relative increase in investment. In an area with substantial existing biodiversity economic 
activity (such as Southern Etosha), the impact would not be great. Conversely in a potential landscape where there are 
relatively few people and businesses (such as Brandberg, or the Sperrgebiet), small formal sector investments would 
probably have a much larger impact on the importance of the biodiversity economy in the area. 

The matrix on the next page provides scores for each indicator, ranging from 1 (lowest) to 5 (highest). Each score il-
lustrates the potential benefit of implementing an intervention. The table below gives a brief explanation of the various 
indicators to help clarify the criteria against which they were assessed.

3
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Increased economic activity in the formal sector

Potential for further growth of tourism sector Opportunity for further growth in the tourism sector.

Opportunity for increased wildlife-based  Opportunity for further growth of wildlife-based tourism and 

tourism and enterprises   enterprises.

Potential for agriculture  Viability and extent agriculture could boost the biodiversity   

  economy in landscape.

Potential impact of investment  Potential of landscape to stimulate new investment for formal  

  sector activities and impact of this.

Potential for creation of new Jobs  Relative impact landscape approach may have in creating new 

  job opportunities.

Expected increase in access to services – fresh  Relative increase in access to services given implementation of

water, sanitation, electricity, health, education a landscape.

Expected change in access to nutrition  Relative increase in access to improved nutrition given imple 

  mentation of landscape.

Expected change in levels of human /  Expected decrease in human/wildlife conflict given land use 

wildlife conflict   and other change resulting from landscape.

Probable contribution to pro-poor economy  Expected opportunity for community involvement, ownership,  

  and job-creation in landscape.

Potential for Skills development  Opportunity for skill development given landscape implemen-

  tation.

Potential change in populations of key indicator Possible increases in indicator species given increased landscape 

species (mammals, reptiles, plants)   function, from removal of fences, and holistic land management  

  approaches.

Change in sustainability of water resources  Possible increase in water due to change in land uses, and land  

  coverage.

Potential for increase in resilience  Improvement of land and biota to weather extreme seasonal  

  and climactic change.

Potential for increase in protected areas  Potential for the creation / increase in use of land for protected  

  areas.

Benefit from increased connectivity of  Potential benefit based on access to increased genetic mix, 

ecosystems   potential for inter-landscape connection, and decreased climac- 

  tic vulnerability.

Potential for continuous use of natural  Current potential that sustainable biological use of natural re- 

resources   sources could be implemented given existing practices.

Change in wildlife value  Relative potential gain in wildlife value possible and likely given  

  landscape implementation.

Potential value from trophy hunting  Potential of animal resource base to be used for trophy hunting.

Improved livelihoods of people and communities (per capita)

Improved ecosystems and ecosystem services

Sustainable biological resource base

4
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Potential for further growth of tourism sector 3 4 3 4 5 4 3 4 4 5

Opportunity for increased wildlife-based 5 5 4 3 2 3 1 4 4 5

tourism and enterprises

Potential for agriculture 2 4 1 2 2 3 3 4 2 3

Potential impact of investment 2 3 3 4 3 2 3 3 4 3

Increased economic activity in the 
12 16 11 13 12 12 10 15 14 16

formal sector (20)

Potential for creation of new Jobs 2 3 5 5 2 3 1 4 4 4

Expected increase in access to services – fresh 2 3 4 4 3 3 1 4 2 4

water, sanitation, electricity, health, education

Expected change in access to nutrition 2 4 4 4 3 3 2 4 2 4

Expected change in levels of human/ 5 5 4 3 1 3 1 3 1 2

wildlife conflict

Probable contribution to pro-poor economy 1 5 5 5 3 2 2 4 2 5

Potential for Skills development 3 4 3 5 4 4 3 3 3 4

Improved livelihoods of people and 
15 24 25 26 16 18 10 22 14 23

communities (per capita) (30)

Potential change in populations of key indicator 3 4 3 3 2 3 2 3 3 3

species (mammals, reptiles, plants)

Change in sustainability of water resources 1 4 4 1 2 5 2 3 2 1

Potential for increase in resilience 5 3 4 3 5 4 4 3 2 2

Potential for increase in protected areas 4 4 5 4 3 2 1 2 1 3

Benefit from increased connectivity of ecosystems 4 3 4 4 5 3 2 4 5 3

Improved ecosystems and ecosystem 
17 18 20 15 17 17 11 15 13 12

services (25)

Potential for continuous use of natural resources 5 3 5 3 5 2 3 4 4 5

Change in wildlife value 2 4 2 3 2 3 2 3 2 2

Potential value from trophy hunting 5 4 2 3 3 4 2 3 2 5

Sustainable biological resource base (15) 12 11 9 9 10 9 7 10 8 12

Total 56 69 65 63 55 56 38 62 49 63 
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3  Landscape independent   
 potentials

The following nature-based or “green” orientated value chains were identified by stakeholders as contenders for value 
chain diversification. 

3.1 Energy
Namibia is a net energy importer. In 2016/2017, approximately 68% of electricity used in the country was imported 
(ECB, 2017). The import of electricity continues to come at massive cost and disadvantage to the economy. The country 
has a latent competitive advantage, that allows it to provide energy through both solar and biomass. Private sector, 
parastatals and non-governmental organisations are already developing these systems, but there is room to diversify 
the value chains and embed them in landscape developments. 

3.1.1 Solar
Solar is viable in most parts of Namibia and is increasingly used for off-grid electricity provision. However, it faces major 
hurdles in widespread adoption and connection to the grid. As might be expected, demand for electricity is relatively 
low during daylight hours, while demand peaks after dark. With limited means to store the solar electricity produced 
during daylight hours it is not viable for NamPower to buy electricity thus produced. This lack of storage capacity ham-
pers the increased adoption of solar energy. 

There is potential to create a springboard for the provision of solar electricity through the private sector by changing the 
current model on which electricity production and distribution is based. The introduction of variable market rate tariffs 
would be a massive step towards incentivising investment by independent power providers. In addition, the provision 
of subsidies for solar panels and for batteries to store electricity will decrease Namibia’s dependence on costly imports. 
Subsidies and variable tariffs would make the sale of electricity into the grid at peak times (after dark) viable by solar 
producers or others who have battery systems and excess electricity. Introducing variable tariffs would also spur invest-
ment and increase profits in electricity-intensive industries, since they would be able to make use of cheap electricity 
when it is available. 

Variable buy-back tariffs would be critical to make investment into batteries worthwhile (which are currently pro-
hibitively expensive). At peak times (after dark) buy-back rates would be higher (reflecting an increased demand and 
increased cost to the producer, NamPower). Variable rate tariffs would incentivise increased solar production; facilitate 
the spread of access to electricity (even off-grid); create a more robust, decentralised production system; support small 
scale local industries in a sharing economy; and be environmentally friendly.

7
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3.1.2 Biomass
Substantial portions of Namibia are heavily bush encroached. These have significant negative impacts on biodiversity 
and grazing capacity for livestock. Encroacher bush species are not evenly distributed, and thus, areas where biomass 
can be viably harvested are vast but localised. The heaviest encroachment is in the central-east of the country between 
Otjiwarongo, Grootfontein and Tsumeb. 

Correspondence with the Namibia Biomass Industry Group estimated current value of the biomass sector in Namibia is 
worth approximately N$ 360 million per year. But that the bush encroachment resource can yield about 15-18 million 
tonnes of woody biomass per year. The latent worth, based on the harvesting potential of this bush and other biomass, 
is N$ 3.75-4.5 billion per annum – much of this in the form of charcoal. 

The value behind the harvesting and processing of biomass is not only derived from its value as a source of energy. It 
benefits farmers by improving their agricultural output, ground water recharge, and it increases biodiversity. 
In 2013 Namibia was the 5th largest charcoal exporter in the world, but much extra value derived from charcoal was 
captured in South Africa through its processing into briquettes and repackaging before further export. Capturing the 
value addition of this segment by the Namibian market will require upscaling briquette production and packaging. 

A variety of useful substances such as wood gas, acetic acid (wood vinegar) and wood tar can also be obtained from 
charcoal during pyrolysis (the conversion of the wood into charcoal) by using more efficient retort kilns. These would 
add value and make biomass harvesting more worthwhile. 

The development of high value charcoal presents a good business opportunity. Such high value, ‘premier’ charcoal prod-
ucts already exist in Japan and creating such a product in Namibia would help to build the name of Namibian charcoal 
as being of high quality, thus increasing the current bargaining power of our charcoal sellers.

Picture: Gys Reitz
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Figure 1 Figure 1: Broad density of Encroacher bush in Namibia (Forsythe, K., Letley, G. & Turpie, J. 2017)

Picture: GIZ BCBU Project - Tim Brunauer
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3.2 Wildlife Products
The approach to growing wildlife product value chains should be similar to that used in the charcoal industry.  Both 
have potential unique advantages that could be leveraged (particularly in high-end markets), but are not. Much of the 
hesitation appears to stem from a lack of clear evidence-based information concerning the benefits that these indus-
tries (would) provide.

3.2.1 Trophy Hunting
The trophy hunting sector is already a valuable industry. Although the industry is smaller than agriculture, per unit of 
land it provides substantially higher profit margins than most agriculture in Namibia. Trophy hunting also has fewer of 
the negative impacts of intensive farming, such as biodiversity loss, habitat destruction and related loss or degradation 
of ecosystem services. 

Trophy hunting is extremely valuable in Namibia because the country has poor soils and a harsh climate, but an abun-
dance of large mammals. These large mammals gives Namibia a comparative advantage when compared to countries 
on other continents. Furthermore, game and cattle farming are not mutually exclusive land uses, since cattle are grazers 
while many species of game are browsers. 

The industry has grown slowly and continues to do so. Perhaps the largest current hurdle to its growth is the negative 
publicity from an upsurge in anti-hunting lobbies and organisations. These threaten the industry by proposing policies 
such as banning the export of trophies. Much of the opposition to hunting is generated by non-resident lobbyists who 
use emotive arguments to sway the opinions of distant, altruistically concerned, but un-informed people. 

There is a need to positively spin this negative publicity through evidence-based arguments showing the benefits 
brought to conservation and biodiversity through trophy hunting in Namibia (and the potential downfalls should it be 
banned). The benefits could be further harnessed through incorporating a landscape level approach. This will allow 
‘hunting in the wilderness’, enhancing the experience for the hunter, minimising the negative effects of removing in-
dividual animals from small, confined areas, and supporting the continued health of these habitats. For this to happen, 
Namibia would need to market hunting from several angles.

3.2.2 Game Meat
Game meat is healthy, harvested sustainably and popular with foreign visitors and Namibians within the country. Global 
exports within the industry constitute approximately 5% of global consumption and are dominated by customers in 
European and Asian countries. Recent estimates suggest that the value of the Namibian game meat industry is approxi-
mately N$200 million p.a. or around 10% of the value of Namibia’s total meat industry (MITSMED, 2016). The value 
chain can be grown both in the local and export markets.

Namibia’s largely natural farms and protected areas provide a large supply of diverse game meat that is not generally 
available outside of Africa. Much game meat that is exported around the world is ‘farmed’, while almost all Namibian 
game is wild. This diverse, wild and ‘exotic’ venison provides a competitive advantage that many other nations do not 
have access to.

There is a growing segment of (mostly) middle-class society globally which is interested in consuming organically, sus-
tainably sourced foods. This market can be linked to the hunting industry, through providing opportunities for tourists 
to harvest the meat that they consume themselves. By marketing and exporting game meat as being from animals 
that contribute to the conservation of important habitats, and that is sustainably sourced and healthy, there is another 
opportunity to further increase the comparative value that Namibian meat has over game meat from elsewhere. 

3.2.3 Wildlife by-products
Most value in exported wildlife by-products comes from trophies that are a direct result of trophy hunting. These 
include mounts and skins (MITSMED, 2016). Many of the exported products are shipped to taxidermists and then pro-
cessed abroad. When these unprocessed products are exported approximately 80% of their possible value addition is 

10
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lost (MITSMED, 2016). This represents a sizable portion of the value chain which should be captured by the Namibian 
market.

Coupled largely to the game meat cropping there is significant scope for the development of wildlife by-product value 
chains, including skins, leather products, and the use of other animal parts for décor, souvenirs and through being in-
corporated into other functional value added items (e.g. bone handles for knives). 

3.2.4 Ivory and rhino horn sales
Namibia has healthy populations of both rhino and elephant. In some areas these populations have grown so large 
that culling of animals has been required to retain healthy ecosystems. At present these large mammals can only be 
converted into realisable value through their use for tourism or hunting. 

While this furnishes substantial incomes, the legalisation of the sale of horns and tusks would allow these revenues to 
shoot up. In turn, the greater value of the animals would further incentivize their protection and that of their habitat by 
hunters and local communities. Most importantly, the provision of a legal, regulated alternative would also loosen the 
hold that poachers have on the international ivory and rhino horn market. 

The recent lifting of the ban on the use of wildlife products, specifically rhino horn, for traditional Chinese medicine 
signals an opportunity for the legal sale of these products.

Picture: Ralf Bäcker
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3.3 Indigenous plant products

3.3.1 Indigenous foodstuffs and other products
There are several prominent products that are locally grown, processed and consumed. These include Marula oil (used 
in skin care products and cooking), various fruits and drinks, Jackal Berries, Mangetti Nuts, Horned Melon, and Corky 
Monkey Orange amongst others. Many of these are collected and sold informally. Some small-scale development of 
markets for these products has taken place; however, they are still predominantly bought and sold informally. In devel-
oping the value chains associated with these local industries there are two major potentials: to increase their produc-
tion, and therefore increase access to them and to improve their marketing and related processing so that they match 
the perceived quality of imported equivalents. 

As opposed to most domesticated and commercially grown plants, none of these have been farmed (in orchards or 
plantations). They are harvested, processed, and sold on an itinerant basis. If farmed or actively wild seeded, the supply 
of these products would increase, and they could potentially provide farmers with a viable sole livelihood source. Com-
mercial, large-scale growing may allow quality control and harvesting of sufficient quantities to appeal to new formal 
retailers, and it will also allow their selective breeding to increase yields and quality. 

3.3.2 Locally produced basketry
For many years Namibians have made, used and sold baskets. In rural areas they are predominantly sold for general 
use, while baskets in urban areas are mostly sold to tourists. Recently there has been a drive to decrease reliance on 
the use of plastics in Namibia. 

This creates an opportunity to replace them with local baskets which could be sold in supermarkets as a local biodi-
versity economy alternative. This would also decrease reliance on packets made from paper or other textiles, as are 
commonly seen in South Africa.

Picture: Ralf Bäcker
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3.4 Sporting
Running and cycling have gained massive popularity in recent years. The Desert Dash cycling race between Windhoek 
and Swakopmund, held yearly, has a turnover of approximately N$20 million. In addition to this 40% of participants are 
foreign. There are handful of other similar events in Namibia, such as an ultra-marathon down the Fish River Canyon. 
These events are successful because they appeal to an idea of ‘testing oneself against nature’. Traversing spectacular 
scenery and the harsh climate of Namibia makes them even more appealing. There is vast scope for creating more 
events of this nature throughout the country, and attracting foreign tourists and their currencies to this country. 

There is also an opportunity to increase the number of hiking trails. Few organised multi-day hikes are laid out in Na-
mibia, and hikes similar to the Fish River Canyon - /Ai-/Ais hike could be created on routes such as from Gobabeb to 
Walvis in the Kuiseb. These could incorporate tours of local communities, and involve them in providing or maintaining 
camping facilities.  

3.5 New sites
There are many places in Namibia that are exceptionally beautiful but either far off the beaten track or only accessible 
with particular permission. This means that many of the most spectacular offerings that Namibia has are completely 
inaccessible but to a select few. These sorts of places include areas in the Sperrgebiet and along the Namib coast. While 
the biodiversity economy will emphasise the value of landscapes, it will be the nodes of activity and the land uses 
within those landscapes which have a defining role as to whether they function successfully or not. 

3.6 Retreats
Many parts of Namibia are remote, removed from the hustle and bustle of modern-day life. This is perhaps one of the 
key reasons that so many enjoy camping in the country; it is an amazing way for people to escape and reinvigorate 
themselves. There is an opportunity to diversify the ‘wellness’ value chain by providing niche lodges which act as re-
treats from the hustle and bustle and offer services such as meditation, yoga, spas or technology detoxing. Places such 
as the Namib are ideal havens where people can get away from it all to recharge. 

3.7 Dark sky tourism
Namibia is one of the three top star-gazing destinations in the world together with Chile and Hawaii. It is also home to 
the High Energy Stereoscopic System (HESS) telescope, and there are several tour operators which provide opportuni-
ties for astronomy. The NamibRand Nature Reserve has been selected as a dark sky reserve for its clear and dark skies. 
The amazingly clear skies and touristic activities around these could be increased, but it will require that landscapes are 
managed in ways that minimise light pollution. 

3.8 Geological tourism

3.8.1 Gemstones and small scale-mining
Gemstone mining in Namibia is mainly small-scale and focused on localised pockets of ore throughout the country. The 
only market for stones mined like this are the highest-quality gemstones. These are sold directly to jewellers who cut, 
polish and then sell the final jewellery. Many of these stones are directly exported and processed abroad (MITSMED, 
2016).There is thus an opportunity to expand the local value addition of gemstones in Namibia through local processing 
of the stones in jewellery. There has also been a move to support the small-scale mining of gemstones by encouraging 
linkages between mining and tourism. Development of this opportunity will allow the diversification of the existing 
value-chains. A pilot study to organize guided tours by small-scale miners to mining sites is currently underway (Maul, 
2018). It is hoped that tourists will eventually be able to mine and dig for their own minerals and keep the minerals 
that they collect. The concept is similar to picking strawberries or apples in an orchard.

3.8.2 Geology
Namibia’s arid climate means that geological and geomorphological features that in a wetter climate would have been 
weathered away or covered, are often exposed, spectacular and rugged. Despite the wealth and diversity of features 
throughout the country, they are often not well publicised. Interesting features that are relatively unknown include 
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meteorites and volcanic craters. The South African Geological Society has done a great job of identifying and developing 
Geological Heritage sites. There is scope to involve the Namibian Geological Society in highlighting similar attractions, 
and perhaps developing local information boards and plaques at sites of interest as a start to encouraging further inter-
est in this field.

3.8.3 Geoparks
The creation of Geoparks in areas where there are valuable geological features could be an important marketing tool. 
They have the potential to protect valuable geological features, educate and create attraction to these features. The 
idea of creating UNESCO geoparks in Namibia was initially proposed in the 1990s, however for a UNESCO park to be 
created an amendment of the Mining Act would be required (Maul, 2018). Thus, the decision was taken that geoparks 
set up in Namibia need not be ratified under the UNESCO system, but could still serve as potentially valuable landscape 
tools. Linking small-scale mining to information provided by Geoparks would improve the functioning of this value 
chain.

3.9 Information 
A variety of stakeholders highlighted the need for good descriptive, rich and accessible information to enhance the 
value of attractions. Namibia offers high-value opportunities to experience the natural environment to tourists, but 
there is little deepening of the experience. Most visitors to the country are fully independent and drive themselves. 
This means that they do have direct access to guides or information in many of the places that they visit. Providing this 
information is an important opportunity to enhance the Namibian experience for these travellers. 

There are a few specific sectors which are most likely to benefit from increased information. These include specific 
geological features as mentioned above, landscapes features, and socio-ecological cultural features within these land-
scapes. This would help to present them as ‘living’ landscapes.

The lack of information about Namibia’s natural and cultural offerings is not limited to foreign tourists. Information 
about tourism and Namibia’s assets could be spread among Namibians to develop greater interest, pride and apprecia-
tion of the value of its natural resources. Disseminating this information is also critical in creating the mind-set change 
that is needed to steer economic activity away from consumptive practices (in which Namibia is often uncompetitive) 
towards more profitable, long-term biodiversity-related competitive industries. There is an opportunity to produce short 
films on select places for NBC and other local media.

3.10 Customer service

3.10.1  Access
Cumbersome and rude entry processes at immigration into the country was highlighted by numerous stakeholders as a 
key issue requiring attention. While immigration falls under the Ministry of Home Affairs there is a responsibility for the 
Ministry of Environment and Tourism to ensure that tourist are welcomed in an easy and friendly manner, so that the 
first impressions that visitors gain are positive. Currently the opposite is often true. 

Similar issues were raised by stakeholders within national parks at Namibia Wildlife Resorts (NWR) facilities. There is 
a general feeling that private sector enterprises are managed better than the state owned NWR. This presents an op-
portunity for private institutions to support local NWR establishments to improve their quality of service.

3.10.2  Education
Although local guides are trained in Namibia, this could benefit from further support. Guides should be empowered to 
make a worthwhile career after training. Support could be provided through ongoing mentorship, and partnership of 
accommodation establishments/lodges with newly trained guides. 

The emphasis would be on developing and utilising the skills of people. While much capacity has been built within the 
sphere of wildlife-based tourism, there is also room for expanding the capacity and role that guides play through the 
development of cultural tourism attractions which are more human-oriented and relatively limited in Namibia. 
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There is also scope for increasing Environmental Education (EE)/Education for Sustainable Development (ESD). Youth 
centres and EE Centres should be upgraded to reach their full potential of educating the Namibian population to ensure 
long term environmental protection, and also to develop new creative ideas and products for the biodiversity economy.

 
3.11   Roads
The high-quality secondary roads, for which Namibia was so well known for many years, are becoming a thing of the 
past. Locals, visitors, the newspapers, and accidents testify to the poor state of gravel roads throughout the country. The 
current degradation of secondary roads is due to a few factors. 

There is a lack of visible incentives for the Ministry of Works and Transport to increase the maintenance of the roads, as 
the upgrading of major trucking routes has taken priority to turn Namibia into a logistics hub. In addition, the prolifera-
tion of large trucks which are heavy and travel fast between major tourist destinations such as Sossusvlei and Swakop-
mund, severely impact the roads. Having safe and viable secondary roads is vital to Namibian tourism.  

In other places where self-driving tourists are more common, such as in the north-west, a multitude of tracks have been 
created, where single 4x4 routes have been degraded or become impassable and visitors have simply driven alongside 
them. This creates new tracks alongside the old tracks. Due to the arid nature of much of the environment these tracks 
scar the landscape and may take years to disappear.  

Picture: Gys Reitz
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4  Matrix of potentials
Below is a matrix of the potentials discussed above. It shows the various locations where these have been suggested 
for implementation. Some of potentials hold throughout the country, in which case they added to the last column for 
Namibia as a whole. 

Biomass energy                          

Aerial and balloon tourism                          

Trophy hunting                          

Ivory/rhino horn                          

Game meat export market                          

Wildlife by-products             

Indigenous plant products                          

Craft products                          

Literature/stories 

and information                           

Retreats                          

Boat/coastal tourism                          

Landscape tourism                          

Sporting tourism                          

Dark sky tourism                          

Guiding knowledge/capacity                          

Geological tourism                          
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Expanded use of 
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5  Institutional considerations

Landscapes provide several advantages over approaches which develop individual biodiversity-related potentials. But 
a landscape approach is not suitable or viable everywhere. The environment, potentials, institutions and incentives 
present within an area all play key roles as to whether a landscape-approach is appropriate. Without the right mix of 
factors it is unlikely that the approach will be successful and the funds put towards these landscapes would be wasted.

 
5.1 Potentials
The initial success of a landscape approach is contingent on the (successful) implementation of key interventions within 
the landscape. Such interventions bind the various stakeholders’ interests to the landscape – whereas without these 
joint landscape interventions, continued buy-in from stakeholders may be limited. It is therefore important that initial 
interventions in a landscape are quickly attainable and relevant to a landscape approach. 

The most successful landscapes created under NamPlace are those which were able to implement such interventions. 
While the development of a new tourist site within a national park is likely to benefit the landscape, such an interven-
tion does not provide the means for the institutions that make up the landscape to come together. 

By contrast and for example, implementing a policy for common waste disposal, limiting light pollution or importing 
fresh goods for use by all parties, provides good common ground around which a landscape can develop. Many poten-
tials are independent of landscapes but will still have a positive impact on facilitating the growth of the biodiversity 
economy within them. Much of the success of a landscape approach to economic development depends on the quality 
of its management.

5.2 Removing environmental barriers
One of the key benefits of a landscape is for it to operate as an open ecological system. Where possible, barriers such as 
fences should be removed. Ecosystems that operate in this way are more diverse and abundant, as natural provisioning 
systems can then operate over larger distances areas. They are also more robust, since the negative effects of localised 
events such as low or sporadic rainfall are mitigated over greater areas. T

he removal of barriers plays a significant role in facilitating animal movement and genetic connections to ensure 
healthy populations. To allow such functioning is one of the ultimate goals of a landscape approach. The viability of 
removing barriers is one of the key institutional considerations in assessing the potential of a landscape.
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In addition, the landscape approach provides key insights into the true quantities and values of shared resources. When 
stakeholders individually manage resources there is little incentive to limit one’s consumption of a shared resource such 
as water – if one person leaves it unused, it is likely to be exploited by someone else. In a landscape approach, however, 
all stakeholders have an incentive to ensure the sustainable use of their shared resources.

5.3 Governance
For landscapes to succeed it is key that their advantages and disadvantages are clearly understood from a governance 
perspective. The institutional make-up of a landscape will define whether it is active in improving the landscape, or 
whether it is a largely dormant administrative unit. 

5.3.1 Institutional make-up
Individual enterprises, operators and institutions have varying priorities within their spheres of influence. These may be 
considerations of maximising profit, ensuring conservation, or simply trying to maintain their dominance of the market. 
A landscape approach is valuable in part because constituents are forced to manage shared resources. They thus have 
a joint incentive to maximise the shared and long-term value of common and individual landscape resources, and to 
ensure the maintenance and improvement of the quality of these. Successful landscapes will work to enhance the 
quality of common resources such as roads, or attractions (in the case of national parks) which are otherwise subject to 
degradation as ‘free-for-all’ common resources. The organisations that make up newly selected landscapes must be a 
healthy mix of strong existing operators, as well as others who may benefit from increased capacity and are willing to 
work towards a common goal. 

5.3.2 Over-utilisation of ‘common’ resources 
Tourism may destroy what it seeks to create in Namibia. Many of the features that make Namibia so special are the 
large landscapes, apparent isolation, and the experiences that come with this. Crowding, litter, light and noise pollution, 
and poor infrastructure as a result of bad management degrade the unique drawcards that many places offer. Thus, 
approaches to landscapes need to find balances between strengthening access to resources, managing their utilisation, 
and mitigating their degradation through overuse or poor management.

 
5.3.3 Decentralisation
Landscapes have an incentive to look after shared resources that individual operators do not. However, this is not possi-
ble without a level of decentralisation. Good landscape managers will excel at being able to make decisions within their 
spheres of influence. The decentralisation of authority to landscapes provides agency. Actors present within a landscape 
will have the latest information regarding the goings on there, and have the largest incentive to ensure the efficient 
functioning of the area. It is thus key that authority that is currently centrally held is passed down to landscape bodies 
as they become viable. Not only will this create good governance, but it will also free up capacity at central levels. 
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Picture: Gys Reitz
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6		Landscape	identification

Landscapes are primarily local areas within which biodiversity and biodiversity economy values can be promoted. They 
should offer the institutional opportunity and structure for stakeholders to cooperate in developing these values. 
Thus, the criteria for the selection of landscapes were national parks as ‘anchor points’, the potential value of areas as-
sessed through tourist revenue and the locations of potentials and landscapes identified by stakeholders.

National parks contain many of the main features that draw tourists to Namibia. They are also are institutional man-
agement units focused on biodiversity economy value, and can thus make significant contributions to the protection of 
diverse habitats and the economy. In essence, national parks are the foundations of the existing biodiversity economy.

Figure 2 Locations of National Parks
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They are also among the largest contiguous land use and land cover units within Namibia. In a way the large sizes of 
national parks already form landscapes. The creation of new landscapes around them thus present the best opportuni-
ties for formalising and growing de facto landscape units into formal landscapes.
 
A biodiversity economy approach must take into account the markets and the products that each landscape has to offer 
or that can be developed. 

Tourism is currently the cornerstone of making a biodiversity economy approach work in Namibia. It provides direct 
revenue, and a sustainable, stimulus to other biodiversity economy activities which can support a variety of other en-
terprises. By contrast, large industrial value chains have the institutional and monetary capital to directly access export 
markets.

This makes tourism an invaluable component of local economic development as it creates markets in many places 
where there is little other economic stimulus. 
The Economics of Ecosystems and Biodiversity, study conducted under the ResMob project (Forsythe, et al., 2017), used 
the location of geotagged Flickr photographs to generate an index of the value of leisure tourism brought into Namibia 
(Figure 3). This indicator was used to assess the potentials for landscape development in terms of (a) places where 
there is potential for increased utilisation, (b) places which are highly utilised already and could benefit from collabora-
tive management within landscapes.

Figure 3 Indicative Leisure tourism value (N$/km2/y) in Namibia (Forsythe, et al., 2017)
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The existing landscapes developed under NamPlace were included in the landscapes identified here (Figure 4). These 
are for the most part active, and their successes should be used as examples of best practice when creating new land-
scapes.

Figure 4 Proposed Landscapes in relation to existing ones
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In addition to looking at existing tourism attractions, Figure 5 shows all the potential sites that were identified
through consultations which could be mapped. This indicates areas of convergence between specific landscapes and
potentials. Comparisons between the locations of tourist activities, landscapes identified by stakeholders, national
parks and potentials were used to identify the landscapes described below and shown in Figure 5.
The following section describes the individual landscapes, looking specifically at each’s potential commodities, value
chains and sectors.

Figure	5	 Identified	potentials	in	relation	to	landscapes
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Picture: Gys Reitz
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Landscape Indicator Score

Increased economic Improved livelihoods Improved ecosystems Sustainable Total (90)

activity in the formal of people and and ecosystem biological 

sector (20) communities (30) services (25)  resource 

   base (15)

16  23  12  12  63

7  Landscapes

7.1 Khaudum/Nyae Nyae

The largest barrier to improving the functioning of the biodiversity economy in this landscape is poor access. The area 
is far from other attractions and does not link into a route that allows one to easily pass through on the way to some-
where else. The large distances are exacerbated by the poor state of roads and the lack of connections to surrounding 
attractions. 

Strengthening linkages to Tsumkwe from the west and upgrading the connection between Khaudum north and south 
so that a 4x4 is not required, would greatly contribute to developing access for tourism and the development of other 
biodiversity economy industries already active in the area. Development of this link would also improve the existing, 
but underutilised cross-border route to the Okavango Delta allowing a circular route to develop through Tsumkwe.

•  The potential value of creating a Kavango-Zambezi (KaZa) visa for tourists traveling between Namibia and
 Botswana should assessed.
•  The improvement of accommodation in Khaudum National Park and the N≠a Jaqna and Nyae Nyae
 conservancies is contingent on greater numbers of tourists coming into the area. The landscape can play a
 key role in creating interest in Nyae Nyae and a route through Khaudum. Attractions and accommodation
 facilities could be promoted through collaboration with accommodation facilities located on the B8 near
 Grootfontein.
• The market viability of creating new accommodation facilities in Khaudum, Nyae Nyae and N≠a Jaqna in
 partnership with existing operators should be assessed as a means of increasing access and activity in the
 area.
• Through KaZa, Namibia should plan to ensure that the road from Tsumkwe to the Delta (in Botswana) is
 upgraded to encourage cross-border tourism.

The Mangetti Farms owned by the Namibia Development Corporation (NDC)will be turned into the Mangetti Wildlife  
Reserve. The possibility of incorporating the Reserve into the landscape and developing its value should be further 
investigated. 
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The Mudumu Complex is an existing landscape created by the NamPlace project. Its core focus is around tourism, and 
key attractions are the Kwando corridor and Linyanti swamps.

The local production of fruits and vegetables could be expanded by creating formal links between vegetable growers 
and tourism establishments who currently source much of their fresh produce from elsewhere. There is also potential to
diversify the chain by including the sale of indigenous fruits and vegetables such as spinach, beans, iitila, omakunde, 
eefukwa.

These currently have no formal market, but if they are provided in formal tourist establishments demand for them may grow.

To pursue this further, an assessment of the viability of this potential will need to explore:

•  How lodges can encourage local communities to provide fresh produce.
•  How production quantities and qualities can meet the needs of lodges.
• How growth can be scaled to meet demand.
•  The availability of storage facilities to keep produce fresh. 

7.2 Mudumu Complex
Landscape Indicator Score

Increased economic Improved livelihoods Improved ecosystems Sustainable Total (90)

activity in the formal of people and and ecosystem biological 

sector (20) communities (30) services (25)  resource 

   base (15)

15  22  15  10  62
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7.3 Cuvelai

Landscape Indicator Score

Increased economic Improved livelihoods Improved ecosystems Sustainable Total (90)

activity in the formal of people and and ecosystem biological 

sector (20) communities (30) services (25)  resource 

   base (15)

16  24  18  11  69
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The Cuvelai landscape consists of northern Etosha and the portion of the Cuvelai drainage system that falls within Na-
mibia. It may be viable to split this landscape into two: the Northern Etosha-Omadiya landscape, focusing on nature 
tourism and the Omadiya lakes, and the Cuvelai Landscape which would be more focused on cultural, aquatic and 
agricultural features.
The area bordering Etosha now has little tourism activity. It is largely used as a seasonal grazing area for cattle, but there 
is potential to develop a diversified biodiversity economy by linking these sites to the Park.

Areas such as the Omadiya lakes and surrounding ombuga grasslands in the conservancies bordering Etosha to the 
north, are scenic, but remote. There are few roads leading to the area, and Etosha has only one gate to its north. Much 
of the northern part of the Park is also off limits to tourists. Linking this area to Etosha and creating access from the Park 
would provide an opportunity for these conservancies to develop.

Many of the existing routes in the south of the Park are saturated with tourism activity and are difficult to maintain due 
to the high numbers of visitors travelling on them. Opening roads and another gate in northern Etosha and creating ac-
commodation in these conservancies would spread the impact of visitors in the park and alleviate pressure on existing 
over-utilised infrastructure in the south of the park. This would also facilitate the movement of tourists through Etosha 
to other parts of the country, changing the role of the Park from being a barrier to a scenic corridor and tourism magnet 
to north and central Namibia.

Within the more populated parts of the Cuvelai further north, there are opportunities to develop tourism activities 
around old mission stations, heritage sites and cultural festivals. Fishing in the Cuvelai has long been an important liveli-
hood activity. But gradually increasing human pressures from both the Namibian and Angolan side of the Cuvelai may 
threaten its sustainability. It is important that this resource be kept healthy to benefit all parties in the region.

There is a large market for indigenous plant products, many of which are grown, harvested and processed in the Cuve-
lai. These include hair oils and cooking oils, local brews, and various snack fruits. Most of these are only sold informally, 
and the plants are not cultivated in any way. A first step in developing the value chain would be to create pilot planta-
tions of selected species. Demonstrating the viability of the market may spur their adoption by the formal market.
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7.4 Etosha East and West

Landscape Indicator Score

Increased economic Improved livelihoods Improved ecosystems Sustainable Total (90)

activity in the formal of people and and ecosystem biological 

sector (20) communities (30) services (25)  resource 

   base (15)

12  15  17  12  56

The areas to the south of Etosha are as large as the north, but not as accessible. Two possible and distinct landscapes 
were identified here. 

To the east is a hub of activity between Otavi and Andersson gate, most of which consists of commercial farmlands and 
lodges. 

To the west, between Kamanjab and Galton Gate, is a smaller developing hub of activity, with a few lodges and con-
servancies. Topographically the two landscapes are quite different, and have quite distinct challenges and opportuni-
ties. But they also have several shared ones – mostly centred around Etosha.

A critical issue for the continued functioning of these areas is the state of the roads in Etosha. Many are in dire need of 
rehabilitation and detract from the experience of visiting the Park. 

There is also a perception that despite the NWR having monopoly access to the Park, private sector establishments 
provide a better service to visitors and are the ones driving market growth. This offers an opportunity for NWR to adopt 
management strategies from the private sector outside the Park, or to provide the private sector with concessions to 
help manage the lodges and
infrastructure in the Park.

Opportunities in the West Etosha Landscape centre on increasing access to the Park. Despite the high value of Etosha as 
a resource and an attraction, this part of the Park interacts much less with the surrounding landscape.

Turning the area around Galton Gate into a node by increasing access and amenities near it would attract tourists and 
could link in with other biodiversity economy value chains in the area. This has already happened informally at Anders-
son Gate in the east. Developing Galton as a node would also help to create an easy overnight link for tourists to travel 
north into the Kunene, Skeleton Coast and even the Cuvelai, thus helping to open a ‘north-west’ tourist route.

Eastern Etosha is already well developed and major opportunities are related to improving access and the functioning 
of the Park. Each year around 40 lions that leave Etosha are killed by farmers surrounding the Park. These animals are 
shot out of necessity, but they end up adding little to no value. Hunting them for trophies or relocating these problem 
animals would be greatly preferable and provide value addition.

The Gobaub waterhole and concession area in south-east Etosha is run on behalf of the Hai//om San community. It is 
relatively close to the park border and could be developed into a guided hike with an animal tracking experience run 
by Hai//om.
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The Waterberg landscape was initially developed by Namplace. Much of the landscape consists of the Otjituuo, Okamata-
pati, African Wild Dog and Ozonahi conservancies. These contain little wildlife, are heavily fenced and are mainly used 
for livestock farming. Farmers in the area speculate that most wildlife that was introduced to the conservancies has 
since been poached. The conservancies and much of the nearby farmland is heavily encroached with bush that is not 
harvested. Tourism is mostly run by operators on private farmland near the Park, or from the Waterberg Park itself.

As land uses, exclusive farming on the communal conservancies and wildlife and tourism at the Waterberg National 
Park are at odds. Many of the practices surrounding the farming are troubling, such as overstocking, land grabbing and 
overall degradation of the land. But there is little recourse to change the current land uses without providing alterna-
tives. There is potential to diversify land uses in the conservancies, through utilisation of vegetation biomass and the 
gradual sensitisation to the increased economic benefits that would be gained from adopting a biodiversity economy 
and collaborative approach to managing land in these conservancies.

To activate the landscape it should be connected to the B1 trunk road. Currently only the Waterberg functions as a node 
to pull tourism activity into the area. A second node of activity has been proposed for development around the existing 
B2 Gold mine. This would provide an abattoir for cattle and game meat, and access to markets, while the offal will be 
used for crocodile and fish farming nearby in the old mine pits. It will also offer accommodation and a petrol station 
and garden. The produce from the node will be used in the accommodation, and sold locally. The node will be linked to 
a concession on the northern boundary of the Waterberg National Park, thus providing a link, and Landscape Indicator 
helping to promote the Park. The community will partially own the concession. It is hoped that this will sensitise the con-

7.5 Waterberg

Landscape Indicator Score

Increased economic Improved livelihoods Improved ecosystems Sustainable Total (90)

activity in the formal of people and and ecosystem biological 

sector (20) communities (30) services (25)  resource 

   base (15)

14  18  17  9  58
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servancies to the economic potentials behind a biodiversity economy approach. The eventual goal would be to rehabilitate 
the conservancies so that they are able to operate more efficiently, and in a healthier way than they do at present.

7.6 Skeleton Coast - Kunene

Landscape Indicator Score

Increased economic Improved livelihoods Improved ecosystems Sustainable Total (90)

activity in the formal of people and and ecosystem biological 

sector (20) communities (30) services (25)  resource 

   base (15)

11  25  20  9  65

The Skeleton Coast / Kunene Landscapes are rugged, beautiful, and remote. In the north, attractions are mostly along 
the Kunene River. These are sites such as Ruacana, Epupa, Marienfluss and the Kunene River mouth. Further south, at-
tractions are linked to the coast, through the rugged landscapes and river valleys which make their way to the sea. The 
region borders the largely inactive, but beautiful Iona National park in Angola. The creation of a ‘cross border landscape’ 
would present massive potential - linking attractions on the Namibian and Angolan sides of the river in a transnational 
park would bolster the offerings and pull of the area. The creation of a Skeleton coast /Iona shared area could be a 
major step towards increasing access and visitation. By linking into cross border tourism, and providing access to parks 
on borders, Namibia will be able to increase the diversity of tourists visiting the country.

A key site for development in the area is the Kunene river mouth, which is currently inaccessible. Developing this for 
tourists could create a valuable link to Angola from here. There are also opportunities to develop hiking trails along the 
Kunene River from Epupa along the River to Marienfluss via Baynes. Further south, trails could be followed with Himba 
communities along the inland river courses. Particular sites where access could be developed are: surf spots in Torra Bay 
(Harold’s Bay), the Uniab Delta, and the Huab River valley. 

In this area there is active and continued development of commercial use of plant derivatives such as those from
Commiphoras. With increased visitors to the area, more local markets for these may be developed.
The Skeleton coast and its surrounds are vast. This means that many parts of the landscape are inaccessible, but that 
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there is space to increase 
the number of visitors to 
the area.

Ensuring the upkeep of 
roads and tracks in the 
landscape is a major chal-
lenge. Part of the reason 
that the area is so appeal-
ing is that it is so remote 
and rough. Many of the 
4x4 tracks are degraded 
and people touring the 
area make new tracks 
alongside them, badly 
scarring the landscape.

The largest challenge to 
the development of this 
landscape is macro acces-
sibility. By creating nodes 
and attractions in other 
nearby landscapes such 
as Etosha East, or the Cu-
velai, access to the area 
will be increased.
The Greater Namib – Sos-
susvlei landscape has 
achieved several success-
es, such as the removal 
of fences between farms 
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and tourism operators working in the 
area. Some opportunities which would 
further develop the landscape are as 
follows:

Access to Sossusvlei could be kept open 
before sunrise and after sunset. Do-
ing this would lower pressure on staff 
at sunrise and sunset, and benefit the 
tourist experience in several ways. En-
tering the Park would become a pleas-
ant experience. 

Providing the opportunity to witness 
the full moon rising over the dunes or 
Dead Vlei would provide an unforget-
table experience to visitors. Issues that 
need addressing within the Park include 
the poor state of ablution facilities, a 
lack of waste management facilities, 
and controls to stop people destroy-
ing the sensitive landscape, for examp 
tourists climb on the trees at Dead Vlei 
and drive off road.

Linking into existing value chains/ 
markets presents positive opportuni-
ties. Many of the goods and services 
used by accommodation facilities are 
individually sourced. The specific vi-
ability for the development of locally 
grown vegetables, locally harvested 
and processed game meat, laundry 
and solid waste processing should be 
explored further.

The Namib also offers great opportuni-
ties for ‘alternative’ or ‘spiritual’ experi-
ences. A window exists for the devel-
opment of retreats or centres where 
people can leave everything behind, 
meditate, live outdoors, and learn 
about survival. This type of approach is 
used in many rehabilitation or medita-

7.7 Sossusvlei - Namib Sand Sea

Landscape Indicator Score

Increased economic Improved livelihoods Improved ecosystems Sustainable Total (90)

activity in the formal of people and and ecosystem biological 

sector (20) communities (30) services (25)  resource 

   base (15)

12  16  17  10  55
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tion centres and being in this vast, inspiring landscape would certainly enhance such experiences.

Historical and heritage tours could be developed along the Kuiseb River, exploring aspects of the environment, and 
natural and cultural heritage. These could be linked to campsites operated by local communities living in the area.

The C19 and C14 roads are highly degraded, and dangerous. They require urgent rehabilitation or upgrading. The value 
brought into Namibia because of Sossusvlei, and the potentially negative effects of more tourists dying on these gravel 
roads, would, in all likelihood, justify upgrading them to tar.

The management of part of the Namib Naukluft Park could be granted to the Greater Namib and Sossusvlei Landscape 
group as a concession. The Landscape has a vested interest in looking after the area, and management can be done 
based on strict conservation regulations, and ensuring the maintenance of the park and its amenities.

This would facilitate the rounded management of the area, and potentially open value in untapped sites such as the 
Guinasib Hills, Uri Hauchab and St Francis. Even if a concession is not granted, the numerous inaccessible sites in the 
Namib should be made accessible to produce value. This will also help to protect the area from other more damaging 
land uses.

The example of export processing zones can be used as a model for landscapes by providing tax breaks in exchange for 
economic benefits. If put into practice effectively, a similar strategy could be used in this area, where good manage-
ment could be incentivised through the provision of tax breaks to companies or individuals who are actively investing, 
supporting local supply chains or contributing toward some of the issues a listed above. 

There does not appear to be any shortage of institutional capacity in the landscape, as evidenced by the relatively active 
role that stakeholders take in managing and improving the landscape. Building on this is a need for holistic planning and 
zonation of the landscape  to provide a path that it can follow to ensure that development occurs where opportunities 
arise, in a manner that is in line with environmental, economic, and social carrying capacities.

The Brandberg is beautiful as a landscape with several attractions, including the Erongo Mountains, Spitzkoppe,  Brand-
berg, and Messum and Doros Craters.

Several existing small-scale precious and semi-precious gem mines exist, even though they are generally dependant 
on external funding and not highly viable. Developing the area as a geopark by linking mining and tourism, provides 
an opportunity to increase the value generated by miners and the sector in the landscape. Currently the miners’ only 
option is to sell their highest grade stones directly to jewellers. 

Expansion of this value chain could be stimulated by providing increased information about the surrounding geology, 
and linking into tours of the mines by allowing tourists to buy locally mined stones, to actively participate in mining; 
and by facilitating links to enterprises which offer cutting and setting of the stones that they have mined.

The roads in the area are generally rough, many being 4x4 tracks that are degraded. Management of these is also prob-
lematic as much of the area is remote, but to this end the creation of entrance-information centres to the landscape 
may be beneficial. These could link into the geopark, they could provide guidelines to travellers not to drive off road, 
offer maps of interesting features, as well as information and anecdotes promoting the landscape.

Accessibility to parts of the landscape could be improved, such as access to Messum Crater, which holds a high degree 
of tourism potential.

The landscape’s potentials are viable, but these need to be carefully considered and developed. The sensitive nature of 
the area (as demonstrated by the scarring of its landscape and poor condition of many of the tracks) means that it could 
be easily over developed. Thus, careful consideration needs to be given to how development of the landscape will take 
place, ensuring that particular features such as feeling of isolation, are not lost in this process.
The Brandberg is beautiful as a landscape with several attractions, including the Erongo Mountains, Spitzkoppe, Brand-
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berg, and Messum and Doros Craters.

Several existing small-scale precious and semi-precious gem mines exist, even though they are generally dependant 
on external funding and not highly viable. Developing the area as a geopark by linking mining and tourism, provides 
an opportunity to increase the value generated by miners and the sector in the landscape. Currently the miners’ only 
option is to sell their highest grade stones directly to jewellers. Expansion of this value chain could be stimulated by 
providing increased information about the surrounding geology, and linking into tours of the mines by allowing tourists 
to buy locally mined stones, to actively participate in mining; and by facilitating links to enterprises which offer cutting 
and setting of the stones that they have mined.

The roads in the area are generally rough, many being 4x4 tracks that are degraded. Management of these is also prob-
lematic as much of the area is remote, but to this end the creation of entrance-information centres to the landscape 
may be beneficial. These could link into the geopark, they could provide guidelines to travellers not to drive off road, 
offer maps of interesting features, as well as information and anecdotes promoting the landscape.

Accessibility to parts of the landscape could be improved, such as access to Messum Crater, which holds a high degree 
of tourism potential.
The landscape’s potentials are viable, but these need to be carefully considered and developed. The sensitive nature of 

7.8 Brandberg

Landscape Indicator Score

Increased economic Improved livelihoods Improved ecosystems Sustainable Total (90)

activity in the formal of people and and ecosystem biological 

sector (20) communities (30) services (25)  resource 

   base (15)

13  26  15  9  63
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manage- ment practices could help to catalyse potentials in this area. The space could be integrated with the /Ai-/Ais 
Richtersveld Transfrontier Park, bolstering its reputation and strengthening the pull of the Namibian side of the park.

The Sperrgebiet has been proclaimed open to tourism, but thus far there has been little evidence of development. 
The area boasts some attractive features, for example: Roter Kamm meteorite crater, and the layered hills capped 
with ancient sediments. There are also old farm homesteads and cattle outposts, and the original old ox wagon trail 
to Lüderitz. The Geological Society could provide further information on these and other attractions of geological/geo-
morphological interest. Plaques and tourist centres could be established at selected sites.
The Windhoek Greenbelt is located just to the west of the city, in the Khomas-Hochland Mountains. It is the smallest 

the area (as demonstrated by the scarring of its landscape and poor condition of many of the tracks) means that it could 
be easily over developed. Thus, careful consideration needs to be given to how development of the landscape will take 
place, ensuring that particular features such as feeling of isolation, are not lost in this process.
The Fish River Landscape is focused around the Namibian side of the /Ai-/Ais Richtersveld Transfrontier park. The land-
scape has done much to promote tourism in the area, but it is still remote. There are several interesting, but inacces-
sible sites to the west in the Sperrgebiet. Access to these should be developed to increase the number of attractions. 
Linking the Fish River landscape to the Sperrgebiet would mean that an existing, active landscape with its successful 

7.9 Fish River – Sperrgebiet

Landscape Indicator Score

Increased economic Improved livelihoods Improved ecosystems Sustainable Total (90)

activity in the formal of people and and ecosystem biological 

sector (20) communities (30) services (25)  resource 

   base (15)

14  14  13  8  49
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of all the land-scapes created by Namplace, 
but due to its close proximity to the city 
some of its potentials hold more opportu-
nity than those in other, more distant and 
larger landscapes. Its proximity to the city 
also presents it with specific pressures and 
challenges from the city.

Many of the local opportunities are in the 
form of potential hiking trails and other 
adventure activities in the landscape that 
could span its length. The area is exception-
ally scenic.

The landscape faces major pressure from 
urban development. It may be difficult to 
maintain its current extent as there are al-
ready plans to develop portions of its East-
ern extent.

7.10    Windhoek Greenbelt

Landscape Indicator Score

Increased economic Improved livelihoods Improved ecosystems Sustainable Total (90)

activity in the formal of people and and ecosystem biological 

sector (20) communities (30) services (25)  resource 

   base (15)

10  10  11  7  38

41



49

8

Recommendations

42



50

8  Recommendations

The above tables gives some clear indications on where potential benefits may be greatest. It is critical that the land-
scapes that are most viable, and most strategically beneficial to the growth of the biodiversity economy be imple-
mented first. Three of the identified landscapes bear mentioning.

8.1 Brandberg landscape
There are numerous attractions that are relatively inaccessible and would benefit from increased accessibility, there 
are opportunities to link into and expand existing value chains, and the area is (in many people’s minds) already a 
landscape. It is also strategically located, and if accessibility were improved, it could form part of a circular tourist route 
from Windhoek or Swakopmund through to Etosha. Its development would also help to open access to the further 
north-west.

8.2 Etosha landscapes
These may be viable as one, two or three distinct landscapes, and this begs further investigation. The area has high 
realised and untapped potential. Once again, it is strategically located. As one of the defining features in Namibia, Eto-
sha acts as a drawcard for tourists from abroad. It should also draw tourists from the surrounding environments, which 
has not happened to a significant degree, other than in the south and west. In this sense Etosha has developed as an 
exclusive resource. Developing the west and north would be highly beneficial in improving access to potentials to the 
north and north-west of the Park. It would also contribute to developing the value that the biodiversity economy has 
for people living on the fringes of the Park, and thus enhance its function and protection from its surrounds.

8.3 Fish River - Sperrgebiet landscapes
Linking the existing Fish River landscape with the Sperrgebiet seems relatively feasible and inexpensive to initiate. It 
would be the expansion of an already existing and successful landscape approach, and would be advantageous from a 
cross-border perspective. It would also synergise well with existing attractions to grow the lure of an otherwise remote 
and mystical area.
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